
SEWERAGE & WATER BOARD OF NEW ORLEANS 

BOARD OF DIRECTORS’ MEETING 
WEDNESDAY, OCTOBER 16, 2019 

9:00 AM 
 

6 2 5  S T .  J O S E P H  S T R E E T  

2 N D  F L O O R  B O A R D  R O O M  

 
LaToya Cantrell, President • Tamika Duplessis, President Pro Tem• Jay H. Banks, Councilmember 

 • Joseph Peychaud •Robin Barnes • Ralph Johnson • Alejandra Guzman• Lynes Sloss 

 • Maurice Sholas • Janet Howard  

 

FINAL AGENDA 

1. ROLL CALL 

2. APPROVAL OF MINUTES dated September 18, 2019 

3. EMPLOYEE RECOGNITION –  

Sewerage and Water Board Environmental Team 

4. EXECUTIVE DIRECTOR’S REPORT  

5. COMMITTEE REPORTS 

a. Finance and Administration Committee 

b. Pension Committee 

6. ACTION ITEMS 

c. Resolution (R-185-2019) Declaration of Notice of Board Vacancy District D, Authorization 

to Advertise the Notice of Vacancy and an Authorization to Process Applications  

 

General Superintendent Resolutions 

d. Bid/Renewals 

- Resolution (R-150-2019) Recommendation of First and Final Renewal for Furnishing 

Ferric Sulfate to the Carrollton and Algiers Water Plants – Req. Nos AL180032 and 

CM180020   

 

e. Change Orders  

- Resolution (R-154-2019) Ratification of Change Order No. 1 for Contract 1404 – Algiers 

Water Purification Plant Improvements Project  



- Resolution (R-155-2019) Ratification of Change Order No. 6 for Contract 1369 – Hazard 

Mitigation Grant Project Emergency Fuel Storage Retrofit Power Plant, Main Water 

Purification Plant Power Complex  

- Resolution (R-156-2019) Ratification of Change Order No. 7 for Contract 1395 – Water 

Hammer Hazard Mitigation – Elevated Storage Tanks   

 

 

f. Cooperative Endeavor Agreement 

-  Resolution (R-158-2019) Cooperative Endeavor Agreement by and among the City of 

New Orleans and the Sewerage and Water Board of New Orleans and the NFT Group, 

LLC for the Lafitte Greenway Pedestrian Bridge Project located on N. Gayoso Street 

over the St. Louis Canal 

 

g. Final Acceptance 

- Resolution (R-144-2019) Final Acceptance for Contract 6249 – Hazard Mitigation Grant 

Project - Design Build Retrofit Power Distribution Network 

- Resolution (R-157-2019) Final Acceptance for Contract 1395 – Water Hammer 

Hazard Mitigation Grant Program – Elevated Storage Tanks 

- Resolution (R-168-2019) Final Acceptance for Contract 1369 – Hazard Mitigation 

Grant Project Emergency Fuel Storage Retrofit Power Plant, Main Water Purification 

Plant Power Complex 

- Resolution (R-169-2019) Contract 2125 – Water Main Line Replacements and 

Extensions at Scattered Locations Throughout Orleans Parish 

 

           h.  Finance Resolutions 

- Resolution (R-165-2019) Roll Back of Sewerage & Water Board Millages Fiscal 

Year 2020 

- Resolution (R-166-2019) Roll Forward of Sewerage & Water Board Millages Fiscal 

Year 2020 

 

7. EXECUTIVE SESSION 

Pursuant to La. R.S. 42:17(A)(1) the Sewerage and Water Board of New Orleans will meet in 

Executive Session to discuss United States of America, et al. v. Sewerage and Water Board of New 

Orleans, et al., USDC Easter District Civ. Ac. No. 93-3212.   

 

8. PUBLIC COMMENT 

 

 



9. INFORMATION ITEMS 

i. Preliminary Financial Results through August 31, 2019 

j.    Human Resources Report September 1-30, 2019 

k. General Superintendent’s Report 

l. Report of the Special Counsel 

m. FEMA September Project Worksheet Status 

n. Executive Director Contract Approvals (Less than $1M) 

o. DBE Participation on Contracts 

• Bid Recommendations 

• Construction Review Committee 

• Staff Contract Review Committee 

• Final Acceptance of Construction Contracts with DBE Participation 

• First and Final Acceptance Contracts with DBE Participation 

 

10. ADJOURNMENT 
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        B O A R D O F D I R E C T O R S’ M E E T I N G 
 

September 18, 2019 
M EET I N G M IN U TE S 

S E W E RA G E A ND W AT E R B O AR D O F N E W O RL E A NS  

 

ROLL CALL 

The Board of Directors for the Sewerage and Water Board of New Orleans (SWBNO) met on 

Wednesday September 18, 2019 at a p p r o x i m a t e l y  9:04 AM in the Board Room at 625 St. 

Joseph Street.  Special Counsel, Ms. Yolanda Grinstead, called the roll and confirmed the 

following members were present: Director Joseph Peychaud, Director Lynes Sloss, Director Ralph 

Johnson, Director Alejandra Guzman, Director Robin Barnes, Director Janet Howard, Dr.Tamika 

Duplessis,  and Hon. LaToya Cantrell. 
 

The following member(s) were absent: Director Maurice Sholas and Councilmember Jay H. Banks. 
  
Also present were:  Ms. Brenda Thorton, Communirep; Mr. Lloyd Lazard; Mr. Happy Johnson; 

Ms. Nina Reins. 
 

Staff present were: Mr. Ghassan Korban, Executive Director; Mr. Robert Turner, General 

Superintendent; Ms. Yvette Downs, Chief Financial Officer; Ms. Christy Harowski, Chief of 

Staff;  Mr.  Richard Rainey, Chief Communications Officer; Ms. Yolanda Grinstead, Special 

Counsel; Mr. Darryl Harrison, Deputy Special Counsel; Mr. Dexter Joseph, Budget Department; 

Mr. Robert Jackson, Customer Service; Ms. Patti Wallace, Purchasing; Ms. Irma Plummer, 

EDBP; Mr. Jason Higginbotham, Emergency Management, SWBNO; Ms. Brionne Lindsey, 

Board Relations. 

 

Prior to beginning the meeting, President LaToya Cantrell gave her opening remarks. President 

Cantrell thanked everyone for their leadership throughout the month. She stated the city issued 

bonds of $50 million for 2019, and because of the great credit ratings they were able to get a 

great deal on the bond sales. Also, it sets the tone for the ballot initiatives that are forthcoming in 

November of this year for $500 million in bonds. Mayor Cantrell is asking the public to support 

the administration going to the sale for those bonds; they will not have an impact on taxes but 

will be targeted toward infrastructure. They are also asking that 3 million of that capacity be 

allocated towards maintenance. The city has never in its history had a maintenance fund. 

 

 

 
 

AP P RO VAL O F P RE VI O US MINUTES 
 
 

President Cantrell presented a motion to accept the minutes of the August 21, 2019 Board Meeting. 

Director Janet Howard moved for approval of the minutes.  Director Lynes Sloss seconded. The motion 

carried. 
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 Mr. Fred Tharp recognized employees known as the Water Dogz that work hard to maintain a huge 

part of Sewerage and Water Board. President Mayor Cantrell thanked the workers for everything they 

are doing for the city.  

 

 

_________________________________________________________________________________ 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Executive Director Ghassan Korban presented a slide overview that focused on the following topics:   

• Drainage Pumping Status 

o 98 of 99 drainage pumps (mitigate rain and flooding) 

o 21 of 21 constant-duty pumps (aka “dry weather pumps” which are used to manage 

ground water in canals on any given day) 

o Mr. Korban stated we are only down one pump impacting 25% of the total capacity. 

Station 14 in New Orleans East pump is down. This station operational capacity is 

75%. They are doing everything to get station back online. They are going through a 

procurement of a part, which is required to finish the job. Overall, we are in good 

standing. 

o Tiffany Julian, Billing Director,  discussed the billing estimation methodology. 

Customer service has been working to improve the estimation methodology for 

customers who have experienced spiked bills when moved from estimation to actual 

reads. The new method will better align with individual customers and be less volatile 

when estimations are required. Ms. Julian stated they are working to change the 

process. 

 

o Director Joseph Peychaud asked how does the billing estimation change? And how is it 

being presented to the public? Chief of Communications, Richard Rainey, insured they 

will have a press release to answer any questions concerning bills. 

 

 
 

COMMITTEE REPORTS  
 
 
Governance Committee Report 

 

Director Ralph Johnson reported on the summary and actions taken by the Governance Committee.  

The Governance Committee Report for the month of September was presented and recommended for 

approval.  
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President Cantrell asked for a motion to adopt amendments as proposed. Director Joseph Peychaud 

move to adopt Governance minutes as proposed. Director Robin Barnes seconded. The motion carried. 

 

 

Finance and Administration Committee Report 

 

Chairperson, Lynes “Poco” Sloss reported on the summary and actions taken by the Finance and 

Administration Committee.  The Finance and Administration Committee Report for the month of 

September was presented and recommended for approval. 

 

President Cantrell asked for a motion to adopt the Finance and Administration report as amended. 

Director Ralph Johnson moved for approval and second by Director Alejandra Guzman. The motion 

carried. 

 

 

 

 

 

CO RR E S P O NDI NG RE S O L U T I O NS  
 
 

The following resolutions were discussed at the September 18, 2019 Finance and Administration 

Committee Meeting: 

 
(R-142-2019) Recommendation for Award of Contract 5224 - Hurricane Katrina Repairs to New Carrollton, 
Hospital, Marconi, Paris and Press Drainage Underpass Pump Stations (Dept – Network Engr)  

(R-148-2019) Recommendation for Renewal of Contract 30218 – Restoration of Gravity Sanitary Sewer Mains 
by Point Repair at Various Sites Throughout Orleans Parish (Dept – Networks Admin) 

(R-149-2019) Recommendation for Renewal of Contract 30219 – Restoration of Existing Gravity Flow Sanitary 
Sewers by Excavation and Replacement from Manhole to Manhole, CIPP Lining from Manhole to Manhole, 
CIPP Lining of Service Laterals and Point Repairs at Various Sites Throughout the City of New Orleans (Dept – 
Networks Admin) 

 (R-161-2019) Recommendation for Renewal of Contract 30217 – Cleaning and CCTV Inspection of Sanitary 
Sewer Mains at Scattered Sites Within Orleans Parish (Dept – Networks Admin) 

(R-060-2019) Ratification of Change Order No. 6 for Contract 1378 – Hurricane Related Repairs to Boilers, 

Ducts, Elevators at the Carrollton Water Purification Plant – Power Complex  

(R-140-2019) Ratification of Change Order No. 1 for Contract 1393 - Secondary Chlorination Station at 

Venetian Isles (Dept - Const Admin & Insp) 

(R-145-2019) Ratification of Change Order No. 2 for Contract 30102 – DPS 17/Station D Structural Repairs 

(Dept - Civil Engr)  

(R-146-2019) Ratification of Change Order No. 1 for Contract 30110 - Electrical Improvements Phase Two at 

the EBWWTP (Dept - Operations)  
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 (R-143-2019) Ratification of Change Order No. 7 for Contract 6249 – Hazard Mitigation Grant Project – 

Design Build Retrofit Power Distribution Network (Dept – Electrical Engr) 

 (R-152-2019) Change Order No. 1 for Contract YW19-0003 – Furnishing Limestone Material (Support Services) 

(R-141-2019) Cancellation of Contract 2127 – Algiers Lock Forebay Waterline Replacement (Network Engr) 

(R-061-2019) Final Acceptance for Contract 1378 – Hurricane Related Repairs to Boilers, Ducts, Elevators at 

the Carrollton Water Purification Plant – Power Complex (Dept – Networks Engr) 

(R-101-2019) Final Acceptance for Contract 1393 – Final Acceptance of Secondary Chlorination 

Station at Venetian Isles (Dept – Const Admin & Insp) 

(R-138-2019) Final Acceptance for Contract 1406 – Final Acceptance of Sycamore Filter Gallery 

Structural and Filter Rehab at Filters #13, 15, 18, And 27 (Dept – Civil Engr) 

 (R-147-2019) Final Acceptance for Contract 30110 – Electrical Improvements Phase Two at the EBWWTP 

(Dept - Operations) 

 (R-151-2019) Final Acceptance for Requisition CO 17-0014 – Emergency Repair Services for Turbine No. 5 

(Dept - Operations)  

President Cantrell presented a motion to accept the Corresponding Resolutions in globo. Director 

Tamika Duplessis move to accept the Corresponding Resolutions in Globo. Director Joseph Peychaud 

second.  The motion carried.  

 

 

 

 

 

Finance Resolution 

Resolution (R-163-2019) Fair Share CEA Ratification 

President Cantrell asked for a motion to adopt the Fair Share CEA Ratification report as amended. 

Director Lynes Sloss move for approval and second by Director Alejandra Guzman. The motion 

carried. 

 

 

 

 
 

PUBLIC COMMENTS  
 
 

The following person(s) appeared before the Board of Directors to make comments:  

• Mr. Lloyd Lazard, representing himself, asked about Purification process and billing.  
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IN F O R MAT IO N IT E MS  

 
 

The following items were submitted for informational purposes only: 
 Preliminary Financial Results through July 31, 2019 
 Human Resources Report August 1-31, 2019 

 Report of the General Superintendent 

 Report of the Special Counsel 

 FEMA August Project Worksheet Status 

 DBE Participation on Contracts 

 

 
 

ADJ O U R N M EN T 
 
 

There being no further business to come before the Board, the meeting adjourned at 

approximately 10:01 AM. 



 
 
 
 
 
 
 
 

“RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 21ST CENTURY” 
 

Sewerage & Water Board OF NEW ORLEANS 

625 ST. JOSEPH STREET 

 LATOYA CANTRELL, PRESIDENT NEW ORLEANS, LA  70165 • 504-529-2837 OR 52W-ATER 
  www.swbno.org 

                         

 

 

Members of the Board:  LATOYA CANTRELL • JOSEPH PEYCHAUD • ROBIN BARNES • DR. TAMIKA DUPLESSIS • RALPH JOHNSON 

JANET HOWARD •  LYNES SLOSS • MAURICE SHOLAS, MD, PhD • ALEJANDRA GUZMAN • JAY H. BANKS 

 “An Equal Opportunity Employer” 

October 9, 2019 

 

The Finance and Administration Committee met on Wednesday, October 9, 2019, in the Board Room 

located at 625 St. Joseph Street, New Orleans, LA.  The meeting convened at approximately 9:00 

A.M. 

 

1. ROLL CALL 

 

Present: 

Director Lynes Sloss 

Director Ralph Johnson 

Director Janet Howard  

Director Joseph Peychaud 

Director Alejandra Guzman  

 

Absent: 

None 

 

2. ACTION ITEMS 

 

General Superintendent’s Report 

a. Bid/Renewal 

- Resolution (R-150-2019) Recommendation of First and Final Renewal for 

Furnishing Ferric Sulfate to the Carrollton and Algiers Water Plants – Req. 

Nos AL180032 and CM180020   

 

Director Ralph Johnson moved to accept the Bid/Renewal. Director Alejandra Guzman 

seconded. The motion carried. 

b. Change Orders 

- Resolution (R-154-2019) Ratification of Change Order No. 1 for Contract 

1404 – Algiers Water Purification Plant Improvements Project  

http://www.swbno.org/
http://www.swbno.org/


  P a g e  | 2 

 

 

Members of the Board:  LATOYA CANTRELL • JOSEPH PEYCHAUD • ROBIN BARNES • DR. TAMIKA DUPLESSIS • RALPH W. JOHNSON  

JANET HOWARD • LYNES SLOSS • MAURICE SHOLAS, MD, PhD • ALEJANDRA GUZMAN • JAY H. BANKS 
“An Equal Opportunity Employer” 

- Resolution (R-155-2019) Ratification of Change Order No. 6 for Contract 

1369 – Hazard Mitigation Grant Project Emergency Fuel Storage Retrofit 

Power Plant, Main Water Purification Plant Power Complex  

Director Janet Howard asked for more information about the delay 

charges. Chief of Engineering Ron Spooner will provide the associated 

field change orders where delay charges are indicated. 

- Resolution (R-156-2019) Ratification of Change Order No. 7 for Contract 

1395 – Water Hammer Hazard Mitigation – Elevated Storage Tanks 

Director Janet Howard requested that the Board of Directors receive an explanation of 

what is causing the change order, why they should take action, and its benefits. Chief 

Financial Officer Yvette Downs advised that conversations have taken place on how to 

improve the Board of Directors Contractor Fact Sheet and how to better categorize the 

change orders. She expressed that it is currently a work in progress and that 

amendments will be made to the form by next month’s committee meeting. Director 

Alejandra Guzman requested that the form include a “common cause” list to indicate 

why a change order is being requested.   

Director Ralph Johnson moved to accept Change Orders in Global. Director Alejandra 

Guzman seconded. The motion carried. 

c. Cooperative Endeavor Agreement 

- Resolution (R-158-2019) Cooperative Endeavor Agreement by and among the 

City of New Orleans and the Sewerage and Water Board of New Orleans and 

the NFT Group, LLC for the Lafitte Greenway Pedestrian Bridge Project 

located on N. Gayoso Street over the St. Louis Canal 

Director Ralph Johnson moved to accept the Cooperative Endeavor Agreement 

resolution. Director Joseph Peychaud seconded. The motion carried. 

d. Final Acceptance 

- Resolution (R-144-2019) Final Acceptance for Contract 6249 – Hazard 

Mitigation Grant Project - Design Build Retrofit Power Distribution Network 

- Resolution (R-157-2019) Final Acceptance for Contract 1395 – Water 

Hammer Hazard Mitigation Grant Program – Elevated Storage Tanks 

- Resolution (R-168-2019) Final Acceptance for Contract 1369 – Hazard 

Mitigation Grant Project Emergency Fuel Storage Retrofit Power Plant, Main 

Water Purification Plant Power Complex 

- Resolution (R-169-2019) Contract 2125 – Water Main Line Replacements and 

Extensions at Scattered Locations Throughout Orleans Parish 

Director Janet Howard moved to accept Final Acceptance. Director Joseph Peychaud 

seconded. The motion carried. 
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Chief Financial Officer’s Recommendations 

e. Finance Resolutions 

Director Lynes Sloss motioned to change resolution numbers R-165-2019 to R-166-

2019 and R-166-2019 to R-165-2019 so that the resolutions and its actions are in 

sequence. Director Janet Howard moved to accept resolution number changes. Director 

Alejandra Guzman seconded. The motion carried. 

- Resolution (R-165-2019) Roll Back of Sewerage & Water Board Millages 

Fiscal Year 2020 

Director Joseph Peychaud moved to accept Resolution (R-165-2019). 

Director Janet Howard seconded. The motion carried. 

- Resolution (R-166-2019) Roll Forward of Sewerage & Water Board Millages 

Fiscal Year 2020 

Director Janet Howard moved to accept Resolution (R-166-2019). 

Director Alejandra Guzan seconded. The motion carried. 

3. DISCUSSION ITEMS 

f. Fair Share Status Update 

Yvette Downs provided an update on the status of the fair share agreement. 

 

4. INFORMATION ITEMS 

The information items were received. 

5. EXECEUTIVE SESSION 

None 

 

6. PUBLIC COMMENT 

None 

 

7. ADJORNMENT 
 

There being no further business to come before the Finance and Administration Committee, 

Director Joseph Peychaud moved to adjourn.  Director Janet Howard seconded.  The motion 

carried.  The meeting adjourned at approximately 9:57 AM. 

 

Respectfully submitted, 

 

 

_________________________________ 

Lynes Sloss, Chair 

 



 
 
 
 
 
 
 
 

“RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 21ST CENTURY” 
 

EMPLOYEES’ RETIREMENT SYSTEM OF THE 

Sewerage & Water Board OF NEW ORLEANS 

625 ST. JOSEPH STREET 

 LaToya Cantrell, President NEW ORLEANS, LA  70165 • 504-529-2837 OR 52W-ATER 

  www.swbno.org 

 

Members of the Board: •  JANET HOWARD •  ROBIN BARNES • LATOYA CANTRELL •  

• TAMIKA DUPLESSIS, PhD • JAY H. BANKS • RALPH JOHNSON • ALEJANDRA GUZMAN •  

• JOSEPH PEYCHAUD • LYNES SLOSS • MAURICE SHOLAS, MD, PhD 

October 9, 2019 

 

The Pension Committee met on Wednesday, October 9, 2019 in the Board Room, 625 St. Joseph 

Street, New Orleans, LA.  The meeting convened at approximately 10:30 A.M. 

 

Present: 

Director Joseph Peychaud 

Director Maurice Sholas 

Councilmember Jay H. Banks 

Director Ralph Johnson 

Mrs. Chante’ Bivens  

Ms. Latressia Matthews 

Mr. Christopher Bergeron 

Mr. Harold Heller 

 

 

Other Board Members Present: 

N/A 

 

Absent: 

Director Alejandra Guzman 

 

Also in attendance: Special Counsel Yolanda Grinstead; Ms. Yvette Downs, CFO; Mr. Ghassan Korban, 

Executive Director; Mr. Octave Francis, FFC Investment Advisor with Raymond James; Mr. James A. 

DeZellar and Michael L. Nairne with Chicago Equity Partners; and John Weiler of Weiler & Ress 

 

ACTION ITEMS -None 

 

 

PRESENTATION ITEMS 

Raymond James- August 2019 Plan Comparative Performance Analysis Report 

Chicago Equity Partners- Large Cap Enhanced Core Equity Portfolio Review  
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August 2019 Interim Financial Progress Update- Raymond James Financial 

 

Mr. Octave Francis of Raymond James Financial discussed the August 2019 Comparative Performance 

Analysis Report. Octave Francis discussed the financial performance of pension investments through 

August 31, 2019. An overview of each fund managers’ performance was given in comparison to the 

Investment Policy Benchmark. The plan’s asset allocation and risk composite and its effect on the fund’s 

performance in the markets was noted. The following questions were asked during the presentation.  

 

o Director Raymond asked if the ishares inception numbers will improve.  

 

o Director Peychaud asked what may contribute to the change in performance metrics. 

 

o Mr. Harold Heller asked about the date of the recent asset allocation study.  

 

o Ms. Chante’ Bivens asked whether the pension committee should look into exchange 

traded funded funds (ETF). 

 

 

 

Investment Portfolio Review- Chicago Equity Partners 

 

Mr. Octave Francis introduced, Mr. James A. DeZellar and Michael L. Nairne with Chicago Equity 

Partners, to discuss their portfolio. Mr. Nairne provided background information of the firm, stating that  

they’re an enhanced core strategy manager based in Chicago, Illinois and have managed the fund for 

thirteen years. Director Sholas asked for the names and roles of the individuals working within the firm. 

Mr. DeZellar gave an update of the recent staff changes. He noted that the CO-CIO will no longer be 

with the firm as of October 2019. The firm manages a large cap value product for the SWBNO pension 

fund of nearly 200 securities/stocks. Cash is kept at a minimum. They are an enhanced manager and 

keeps sectors of the portfolio lined up with the Russell 1000.  

 

Director Johnson asked about the plan for the lack of performance in which the firm has failed to meet 

the benchmark requirements. Mr. DeZellar stated that the firm will continue to maintain their investment 

philosophy and processes because they know it will work in the long-term. Director Peychaud asked 

how the firm would address the issues if the performance continues to lag the benchmark over a longer 

period. Mr. Octave Francis chimed in to state that some of the fund performance is the responsibility of 

the Pension Committee. He also stated that Chicago Equity must follow certain mandates as required.  

Additionally, Mr. Francis noted that the firm has outperformed the benchmark consistently over the last 

seven to eight years. Councilman Jay Banks asked how the Pension committee knows when to make 

changes and when does the Investment Consultant gives a recommendation as it relates to retaining a 

firm or changing the investment mandate. Mr. Francis stated that it is up to the Pension committee to 

determine. In addition, he believes that making such changes is drastic and it is recommended to put the 

firm under heighten supervision over a period of time before deciding to terminate their contract 

agreement to allow the firm an opportunity to improve. He stated that the Pension Committee has 

previously put Chicago Equity under heightened supervision in 2008 or 2009, but they were eventually 

removed. Mr. Harold Heller requested that the Pension Committee receives a report from the Investment 

Consultant to see the performance of each fund manager moving forward annually. Mr. Francis stated 

that he would provide it at next month’s Pension Committee meeting.  
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Director Sholas asked Mr. DeZellar about the diversity in portfolio managers within the firm. Mr. 

DeZellar stated that the firm is actively working to diversify the firm but experience challenges but often 

only hire is within. Director Sholas requested a written summary of the firm’s goals of what 

diversification may look like within the firm moving forward, to be presented to the Pension Committee 

in sixty days. Mr. DeZellar concluded his presentation. 

 

 The following additional questions were asked during the presentation.  

 

o Chante’ Bivens asked for a list of stocks selected for the portfolio.  

 

o Director Sholas had a few questions about the firm’s investment strategy and 

protecting ourselves against impeding risks. 

 

o Director Sholas asked for a follow-up on numerical data outlining the impacts of 

socially conscious investing.  

 

 

 

INFORMATION ITEMS 

 

The information items were received. 

 

EXECUTIVE SESSION - None 

 

 

PUBLIC COMMENT –None 

 

 

ADJOURNMENT: 

 

There being no further business to come before the Pension Committee, Director Peychaud made a 

motion to adjourn. Mrs. Chante’ Bivens seconded. The motion carried. The meeting adjourned at 

approximately 11:35 A.M. 

 

 

Respectfully submitted, 

 

_________________________________ 

Mr. Joseph Peychaud, Chair 

 

 

 

 













































































 SEWERAGE AND WATER BOARD 
Inter-Office Memorandum 

 

 

 

Date:  October 16, 2019 

    
To:  Board of Directors 
 

From: Dexter Joseph, Planning & Budget Director   

 

Re:   Resolution R-165-2019 Roll Back of Sewerage and Water Board Millages 

for the fiscal year 2020. 

 
Included in this package is Resolution, R-165-2019 Roll Back of Sewerage and  

Water Board Millages to set the Drainage Millage for the fiscal year 2020 for  

your consideration for adoption. 

 

This Millage is for the operation and maintenance of the drainage system of the City of  

New Orleans and for the construction and extension of said drainage systems, excluding  

subsurface drainage systems and their appurtenances.  The total Millage is 14.84 mills  

and it consist of a; 

 

 Three Mill Tax (Adjusted) - 4.08 mills LA Revised Statute 33:4124 

 Six Mill Tax (Adjusted)     - 4.31 mills LA Revised Statute 33:4137 

 Nine Mill Tax (Adjusted)   - 6.45 mills LA Revised Statute 33:4147 

 

Upon completion of this action by you this Drainage Millage Resolution will be  

forwarded to the City Council by October 16, 2019 for them to set the rate which is 

required by the provisions of Article VII, Section 23 of the Louisiana Constitution to set  

the millages for certain tax recipient bodies within the Parish of Orleans, Sewerage and 

Water Board of New Orleans is one, and to levy Ad Valorem taxes on behalf of 

of itself or such other tax recipient bodies in the Parish of Orleans.  
 

 

 

 

 
 
 
 
 
 

 
 





SEWERAGE AND WATER BOARD 
Inter-Office Memorandum 

 

 

 

Date:            October 16, 2019  
 

To:   Board of Directors  
 
From:  Dexter Joseph, Planning & Budget Director   
 

Re: Resolution R-166-2019 Roll Forward of Sewerage and Water Board Millages for 

the fiscal year 2020  

     
 

Summary.  Staff recommends adoption of the attached resolution to adjust millages collected on 

behalf of the Sewerage and Water Board to the same rates as were in effect in 2019. 

 

Background.  When a reassessment of property values was completed for 2020, the total value of 

property for 2020 was greater than the value for 2019.  Because the Louisiana Constitution 

mandated a millage adjustment for 2020 to obtain the same revenue as in 2019, the Sewerage and 

Water Board took the required action.  The Louisiana Constitution authorizes increases in the 

millage rate after reassessment but not in excess of the prior year’s maximum authorized millage 

rate and only after a public hearing is held and call for that purpose, and only if approved by a 

two-third majority vote of the tax recipient body.  A public hearing on this matter will be held on 

Wednesday October 16, 2019. 

 

Additional Funding Requirements.  The 2019-2023 Capital Program of the Sewerage and 

Water Board for drainage totals $410,745,000 of which only $45,181,714 is projected to be 

available, leaving a five-year shortfall of $365,563,286. This shortfall may be funded with the 

issuance of new debt, but additional funds are needed to fund the principal and interest payments 

on that new debt.  Additional funds will also be needed for debt service for a portion of the cost 

of improvements to the drainage system to be constructed by the Corp of Engineers and for 

increased operation and maintenance expenses of three new drainage pumping stations at the foot 

of the 17th Street, Orleans Avenue, and London Avenue Canals near Lake Ponchartrain. 

 

Effect of Proposed Millage Adjustment.  An increase of the 2020 millage rates back up to the 

2019 millage rates would produce an additional annual income stream of approximately 

$5,307,282.28 increasing from approximately $56,600,661.73 to $61,907,944.02. 

 

Three Mill Tax  LA Revised Statue 33:4124 4.08 mills to 4.46 mills 

 

Six Mill Tax LA Revised Statue 33:4137 4.31 mills to 4.71 mills 

 

Nine Mill Tax LA Revised Statute 33:4147 6.45 mills to 7.06 mills  

 

These funds are dedicated by law and the Sewerage and Water Board to the drainage system that 

protects Orleans Parish.   

 



Recommended Action.  The Council of the City of New Orleans is required by the provisions of 

Article VII, Section 23 of the Louisiana Constitution to adjust the millage for certain tax recipient 

bodies within the Parish of Orleans and to levy Ad Valorem taxes on behalf of itself or such other 

tax recipient bodies in the Parish of Orleans.  

 

Staff recommends that it would be appropriate for the Finance / Operations Committee to 

recommend to the Board of Directors of the Sewerage and Water Board for adoption of the 

attached resolution to adjust millages collected on behalf of the Sewerage and Water Board to the 

same rates as were in effect in 2019. 
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EXECUTIVE 
'UMMARY

August 2OL9

As of the end of August 2OL9, with 8 months of the fiscal year completed, we are on track with
budgetary expectations. Revenues have surpassed the anticipated amountby 25o/o due to the
partial receipt of income from the Fair Share Agreement and operating expenditures are below
budget. A summary analysis of the financial results and other performance goals is attached for
your further review.

! On-Target

I Caution

! Under-Target
Revenues
(Receipts)

Operating
Expenditures

Capital
Sources

Capital
Disbursements

ActualBudget

enditures

ActuaI/YTD
Budget %

7to%
773%

84%

5172.1.

s 76.9s

s 169.3

YTD

Budget

s 1ss.s

s 44.4

s 201.0

Variance
Favora ble/( U nfavora ble)

s 16.6

s 49.1s

s 31.7

5 233.2

S oo.o

S sor.o

Revenues (Operating)
Ad Valorem

YTD = Yeor to Dote

Water Sewer Drainage
55 I343IDays of Cash 98

Water DrainageSewer

201e (B)

1.58

2018 (A)

1,.70

2018 (A)

1.59

201e (B)

1.58
Debt Service Coverage Ratios

A=ActuolB=Budget

N/A
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Actuals as % ol
YTD Budget1019 BudActual (MTD)OPERATING BUDGFT REVENUES tYTD Actual (YTD) PriorYearYTDBudget (MTD)

water Service

Sewer Service

Non-Operating Revenue*

Misc Revenues

Total Revenues

s100,000,000

s90,000,000

s80,000,000

s70,000,000

s60,000,000

ss0,000,000

s40,000,000

s30,000,000

s20,000,000

Slo,ooo,ooo

s-

8,699,383.42 s 11,054,443.00 $
L0,647,Ls3.92 s 13,304,238.m s
5,554,889.2s s 62,608.m s

69,s9s,067.33 5 74,v3,2t8.6 S s1380,383.00

85,L77,231.33 5 93,782,38s.m S 70,895,354.00

44,439,174.6 s 75,953,101.m 5 54,s94,582.00

S

s

S

to7.rr%
t].O.rV.
!73.r7%

5 24,992,4n.fi 5 2s,2%,173.m S D9,939,435.m S249,0s2422.m 5183,022s29.m L24.57/o

waterservice S 8,ss3,257.83 5 7,439,774.@ 5 8,426,142.67 S @,509,034.m S 5&179,274.00 8.43/o

Sewerservice S 9,831,0s4.m S &851,607.m S 7&548,432.m 5 66,Ca,857.m S Oc,O6S,z0z.m U.O3%

Drainageservice S 6,751,998.67 S 5,559,712.00 S 54,011989.33 S 42,672,750.m S 51,767,948.00 79.CD/"

Totat E(penses S 25,136,320.50 5 21,871,G)3.@ S 201"G0,564.@ 5L6B,271,ilLm 5174010,9@.00 U.1lyo

AdiustmentforNon-CahExp€nses S (s,316,G,8.@ S (1545,979.q 5 (4252&784.m) S(44,s82,m.@) S(4e0$,045.@)

AdjustedTotal E(penses 5 19,8n,2?2.50 S 16,325,114.@ S 158,561,780.@ SU4689,633.@ S13r"917,944.m

Netoperatintlncome 5 s,172,291.@ S &971,059.@ S 4L3Z6s6.m 5L24,%7,78p.0 S 5L1@,585.m

*lncludes od volor toxes ond Foir Shore Agreement revenues

Uqriqnce Anolyrir for Mqior Reported ltemr

Revenues:

The year to date revenues are up compared to budget by S49.15 million ot 25%. These higher
revenues are primarily due to receipt of the majority of the 2019 ad valorem taxes as well as a

large portion of the funds negotiated under the recent Fair Share Agreement. Also, Sewer
Revenues are higher than the budgeted amount by 58.6 million ot 1.O%.

Revenues

-Prior Year YTD

I Water Service Sewer Service

2019 Budget YTD

I Non-Operating Revenue

Actual (YTD)

I Misc Revenues

EXPENSES
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I Water Service

2OT9 YTD REVENUE MIX

I Sewer Service r Non-Operating Revenue Misc Revenues

Expenses:

Expenses through August are below the budgeted straight-line amountby t6%. However,
Power and chemical invoices are still anticipated through the final hurricane season. We are

anticipating ending the year under budget due to conservative spending.

Operating Expenses by Category

s120,000,000

s100,000,000

s80,000,000

s50,000,000

s40,000,000

s20,000,000

S-
I_

Special Current
Charges

Personnel Services Services and Utilities Material and

Su pplies
Furniture and

Equipment

3t%

*

3Oo/o

38%

! Budget rActual
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2OT9 YTD EXPENSE MIX

I Water Service r Sewer Service r Drainage Service

Copitol

Fu nded Projects ( FEMA/HMGP)

Ongoing (Unfunded)

Anticipated

Tota!

s 38,598,788.00 s

s 26,225,268.N s

$to:-,74L,G74.w S

s 18,208,580.12

s 16,135,867.63

5 97,787,3Lo.96

20,490,t07.88

10,088,46p.37

ol

S 1G6,G6s,730.00 $ y,s32,gt1-.29 S 132,8e858.71

36%

39%

25%

2019 cAPITAL DISBURSEMENTS (As ot 8/3L179)

Actual Expenditures

YTD RemainingBudgeted

Federol Grqnt/Funding ttotur
Federal Grant/Funding Status (As of 8/31/19)

Authorized ReimbursedObligated Expended

Hurricane PA Projects

HMGP Proiects

JIRR Projects

Totals

y5,@t,o77.71 5y7,t54,890.34 S

2L7,955,728.@ s 130,180,905.00 s

438,998,745.00 s 450,456,001.54

170,530,886.00 s 126,590,562.00
s

s

s 268.,W,968,.1s s25S,448,958.1s s 634A,442.77! S 3.sg:,',2tt.46

s LOaX405,TB.% 5%5,7U,763.49 5 6L5,97O,W3.77 $5n,737,775.@
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Curtomer Experience:

ln August 2OL9, a total of 47 ,229 customers were served via the call center, walk-in centers, IVR

or emails. This does not include actions and responses related to investigations. The following
charts provide a summary of the benchmarks related to phone calls from customers to the call

center, the emergency phone center and visits to our walk-in centers.

Call Center

Total Customers Served

50,000

40,000

30,000

20,000

10,000

0

January February March April May June July August

Administrative

Payment Arrangements Shut-Offs

1,641. 1,540

Walk-ln Customers E-mails Received

6,846 3,301

Tota! # Calls Total calls

Answered
Total Dropped
Calls

Average Call

Wait
% Answered

28,842 24,496 4,346 3 mins.43 sec 85%
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Customer Service Outcomes

2,s00

2,000

1,500

1,000

500

0

January February March April May June

r Payment Arrangements Entered r Accounts Subject to Shutoffs

Reconnections 
-Accounts 

Disconnected

July August

Billing Accurocy

The billing and collections division is responsible for the creation and distribution of accurate

customer bills, resolving all billing complaints, interfacing with large non-residential customers

and ensuring successful collections efforts to ensure the financial solvency of SWBNO. ln order

to provide for the accuracy of the customer bills, it is necessary to measure and report the
actual water use of each customer and ensure the integrity of the system by coordinating
account investigations as necessary from either customer inquiries or from staff initiated
queries. The following metrics are monitored to help management measure and improve the
bill accuracy, improve the customer response time and implement best practice collection
activity.

*Due to billing cycles, informotion on the number of estimoted bills ond number of meters reod moy
overlop months cousing some informotion to be reported in the following month's data.

# of Estimated Bi lls 41.,522 L2,gLO

t23,224# of Actual Bills 102,833

# of Meters Read 72,428 85,760

# of New lnvestigation Requests L,494 1,605

1,901# of Completed lnvestigation Requests 1,391

Avg # of Days to Complete lnvestigation Requests

8Avg # of Days for New Account Requests (Transfers) 8

AUGUST 2OL9 Metrics*
July August

LLT| 108
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Collectionr

A total of 93,207 payments were received in August. These payments are received via mail,

walk-ins, online payments, and lVR.

Total Payments Received

100,000

90,000

80,000

70,000

60,000
January February March APril May June July August

Active Accountr

CUSTOMER ACCOUNT AGING REPORT

[As of August 31, 2019]

TOTAT NUMBER OF ACCOUNTS IN DISPIITE0MTRCATTGORYTYPT TOTATNUMBEROTACCOUNTS TOTALNUMBEROFDTTINQUENCIES M+DAYSPASTDUE

Residential

Multi-Family

Commercial

lndustrial

119,342

12,827

3,227

189

372

I

23,761

549

1,4y

6

4s8s

32

s

s

s

s

249s5,589.12

1 969398.59

7,342403.45

12,Q4.45

TOTA6

lnqctiue Accountr

136,785 zs,sze 5 34,AtUs.61

# of Disconnect Notices Sent 6,628

3,789

Sum of Balance

July Au
Class Count

Row Labels ststJuly

Average Per Unit Balance

July Au

COMMERCIAL

HYDRANT

INDUSTRIAL

LG COMMERCIAL

MULTI FAMILY

RESIDENTIAL

SMCOMMERCIAL

L4

52

1

tL4
935

t4
49

1

115

955

39,181

1,57L

t6,u3.2t
252,751,.43

32,6/t.78
7,742,M3.63

835,657.09

23,876,682.92

L6,143.2L

252,730.61

32,ilL.78
r,u2,669.77
903,843.46

2s,100,308.12

2,007,355.09

t,t67.37

4850.60
32,ilL.78
to,o27.M

892.80

622.37

1,153.09

5,157.77

32,Ut.78
9,066.69

946.43

ill.62
7,277.76

38,368

L,547 1,,878,,795.96

Grand Toul 4L,q26 41,886 28,O35,3L7.02 29,351er3.04

7,219.2L
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October 9,2019

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Unaudited Financial Results through August 2019
Attached are the Statement of Reyenues, Expenses, and Changes in Net Position with budget and prior year

comparisons for the water, sewer, drainage and total systems through August 2019. The Variance Indicators

for Financial Results through August 2019 is also attached. Also, attached is the Unrestricted Cash in days

through August 2019.

Operating Revenues:
Water System Fund (pages 7 and 8, line 5) August 2019 MTD operating revenues of $11,314,204 is

$2,567,734 (or29.4%) more than budgeted and $3,564,476 (or 46.00/o) more than August 2018 MTD.
August 2019 YTD operating revenues of $76,907,366 is $6,935,601 (or 9.9%) more than budgeted

and $20,213,243 (or 35.7%\ more than August 2018 YTD.
Sewer System Fund (pages l3 and 14, line 5) August 2019 MTD operating revenues of $13 ,427,656
is $2,736,586 (or 25.6%) more than budgeted and $3,158,949 (or 30.8%) more than August 2018
MTD. August 2019 YTD operating revenues of $94,687,323 is $9,158,767 (or 10.7%) more than
budgeted and $23,046,150 (or 32.2o/o) more than August 2018 YTD.
Drainage System Fund (pages l9 and 20,line 5) August 2019 MTD operating revenues of $491,705
is 100.0% more than budgeted and $490,028 (or29223.8%) more than August 2018 MTD. August
2019 YTD operating revenues of $509,632 is 100.0% more than budgeted and $412,081 (or 422.4%)
more than August 2018 YTD.
Total System Funds (pages 7 andZ,line 5) August 2019 MTD operating revenues of $25,233,565 is

$5,796,025 (or 29.8%) more than budgeted and$1,213,453 (or 40.0%) more than August 2018 MTD.
August 2019 YTD operating revenues of $172,104,321 is $16,603,999 (or 10.7%) more than

budgeted and $43,671,474 (or 34.0o/o) more than August 2018 YTD.

Operating Expenses:
Water System Fund (pages 7 and 8, line 18) August 2019 MTD operating expenses of $7,439,774 is

$1,113,494 (or 13.0%) less than budgeted and $684,069 (or 8.4%) less than August 2018 MTD.
August 201 9 YTD operating expenses of $60,509,034 is $7,9 I 7, 1 08 (or ll .6%) less than budgeted
and$2,329,760 (or 4.0%) more than August 2018 YTD.
Sewer System Fund (pages l3 and 14, line l8) August 2019 MTD operating expenses of $8,861,607
is $969,447 (or 9.9%) less than budgeted and$2,012,493 (or 29.4%) more than August 2018 MTD.
August 2019 YTD operating expenses of $66,089,857 is $12,558,575 (or 16.0%) less than budgeted
and $2,026,090 (or 3 .2%) more than August 201 8 YTD.
Drainage System Fund (pages 19 and 20,line 18) August 2019 MTD operating expenses of
$5,569,712 is $1,182,287 (or 17 .5%) less than budgeted and$|,236,759 (or l8.2Yo) less than August

2018 MTD. August 2019 YTD operating expenses of $42,672,750 is $11,343,240 (or 21.0%) less

than budgeted and $9,095, I 98 (or 17 .6%) less than August 201 8 YTD.
Total System Funds (pages I and2,line 18) August 2019 MTD operating expenses of $21,871,093
is $3,265,228 (or 13.0%) less than budgeted and $91,665 (or 0.4%) more than August 2018 MTD.
August2019 YTD operatingexpenses of$169,271,641 is $31,818,923 (or 15.8%) lessthanbudgeted

and$4,739,348 (or 2.7%) less than August 2018 YTD.
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Non-Operating Revenues :

Water System Fund (pages 7 and 8, line 28) August 2019 MTD non-operating revenues of
$4,026,450 is $3,809,283 (or 1754.1%) more than budgeted and $3,990,825 (or I1202.30%) more than

August 2018 MTD. August 2019 YTD non-operating revenues of$4,658,775 is $2,921,443 (or
168.2yo) morc than budgeted and $4,316,059 (or 1259.4Yo) more than August 2018 YTD.
Sewer System Fund (pages 13 and 14, line 28) August 2019 MTD non-operating revenues of
$8,005,489 is $7,774,315 (or 3363.0%) more than budgeted and $7,999,623 (or 136372.90/o) more
than August 2018 MTD. August2019YTD non-operating revenues of $8,634,152 is$6,784,761 (or

366.9%) more than budgeted and $8,477,862 (or 5424.5%) more than August 2018 YTD.
Drainage System Fund (pages l9 and 20, line 28) August 2019 MTD non-operating revenues of
$8,030,669 is $2,924,120 (or 57.3o/o) more than budgeted and $7,221,469 (or 892.4'Yo) more than
August20l8 MTD. August 2019 YTD non-operating revenues of $63,660,174 is $22,807,783 (or
55.8%) more than budgeted and $9,564,498 (or 17 .7%o) more than August 201 8 YTD.
Total System Funds (pages 1 and 2, line 28) August 2019 MTD non-operating revenues of
$20,062,608 is $ 14,507,719 (or 261.ZYo) more than budgeted and $19,21 1,917 (or 2258.4Yo) more
than August 2018 MTD. August 201 9 YTD non-operating revenues of$76,953,101 is $32,5 13,987

(or 73.2o/o) more than budgeted and $22,358,419 (or41.0%) more than August2018 YTD.

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) August 2019 MTD income before contributions of
$7,900,880 is $7,490,51 I (or 1 825.3olo) more than budgeted and $8,239,3 69 (or 2434.2%o) morethNr
August 2018 MTD. August 2019 YTD income before capital contributions of $21,057,107 is

$17,774,152 (or 541 .4%) more than budgeted and $22,199,542 (or 1943.20lo) more than August 2018
YTD,

Sewer System Fund (pages l3 and 14, line 29) August 2019 MTD income before contributions of
$12,571,538 is $l1,480,348 (or 1052.1%) more tian budgeted and $9,146,079 (or 267.0Yo) more
than August 2018 MTD. August 2019 YTD income before capital contributions of$37,231,618 is
$28,502,103 (or 326.5%) more than budgeted and $29,497,922 (or 381.4olo) more than August 2018
YTD.

Drainage System Fund (pages 19 and20,line 29) August 2019 MTD income before contributions of
$2,952,662 is $4,598,1 12 (or 279.4%o) nore than budgeted and $8,948,256 (or 149.2%) more than
August 2018 MTD. August 2019 YTD income before capital conhibutions of $21,497,056 is

$34,660,655 (or 263.3%) more than budgeted ard S19,071,777 (or 786.40lo) more than Augusr 201 8
YTD.

Total System Funds (pages 1 and 2, line 29) August 2019 MTD income before contributions of
$23,425,080 is $23,568,971 (or |6379.7t/o) more than budgeted an d $26,333,7 05 (or905.4%) more
than August 2018 MTD. August 2019 YTD income before capital contributions of$79,785,781 is

$80,936,909 (or 7031.1%) more than budgeted and $70,769,241 (or 784.9%) more than August 2018
YTD.



Water Sewer Total

Original Balance $ 44,964.58 $ 44,964.58

Less Disbursements

Plus Reimbursements

Plus Income 38.1 9 3 8.19

Ending Balance $ 45,002.77 $ 45,002.77

Snwnnacn AND Warpn Boano oF NEw OnlnaNs

The balances of funds from the Series 2014 bond proceeds available for capital construction as of
August 37,2019 are:

The balances of funds from the Series 2015 bond proceeds available for capital construction as of
August 31,2079 are:

Total $48,472.97 $5,962.36 $54,435.33

The days-of-cash at August 31,2019 were 98 days for the water system, 55 days for the sewer system, 343

days for the drainage system and I l5 days for the total systems. Combined the total system results were below
the minimum policy target of I 80 days. Individually, water and sewer systems did not meet its policy target of
180 days, where as drainage did meet its policy target of 180 days. However, cash on hand meets the bond
convenant for water, but not sewer.

SWBNO has a debt service target of 1.50 times for both the water and sewer systems. The bond covenant
minimum coverages are 1.25 times for both water and sewer. The 2019 budget meets both the target and
covenant requirements with water budgeted at 1.68 times and sewer at 1.58 times. The debt service
coverage has not been recalculated here as it is not a relevant monthly measure due to the uncertainty
ofseason changes.

Certification. In connection with the accompanying unaudited monthly financialreport ofthe Sewerage and
Water Board of New Orleans for the period ending August 31,2019,I hereby certiff that, to my knowledge,
the information contained in the report presents the financial condition and results of the Board.

/ tt"*>
Rosita Thomas
Finance Administrator

Water Sewer Total

Original Balance $ 3,467.26 $ 5,958.31 $ 9,425.57

Less Disbursements

Plus Reimbursements

PIus Income 2.94 4.05 6.99

Ending Balance $ 3,470.20 $ 5,962.36 $ 9,432.56



SEWERAGE AND WATER BOARD OF NEW ORLEANS

ALL SYSTEM FUNDS

STATEMENT OF RDVENUES AND DXPENSES AND CHANGES IN NET POSITION

WITH PRIOR YEAR COMPARISONS

August 2019 Closed

A C D E F II

MTD

Actual

MTD

Prior Year

MTD

Variance

YTD

Prior Year

G

l 9, l 62,835

22,886,021

(7s,2e4)

1.697.912

34.60/o

32 3vo

-16.2%

100.3%

YTD

Actual

YTD

Variance

Operating rev€nues:

I Sales ofwater and delinquent fets

2 Sewerage service charges and del fees

3 Plumbing inspection snd license fees

4 Other revenues

5 Total operating revenues

Operating Expenses:

6 Power and pumping

7 Treatment

8 Transmission and distribution

9 Customer accounts

l0 Customer senice

ll Administration and general

12 Payroll related

l3 Maintenance ofgeneral plant

14 Depreciation

l5 Amortization

16 Provision for doubtful accounts

l7 Provision for claims

l8 Total operating expenses

l9 Operatingincome(loss)

Non-opersting revenues (expense):

20 TwG'mill tax

2l Three.mill tax

22 Six-mill tax

23 Nine-mill tax

24 lnterest income

25 Other Income

26 Interest expense

27 Operating and maintenance grants

28 Total non-operating revenues

29 Income before capital contributions

30 Capit&lcontributions

3l Change in net position

32 Net position, beginning ofyear
2018 adjustment

33 Net position, end ofyear

I 1,054,443

13,304,238

s9,s42

815,342

7,555,032

I 0, I 95,325

78,'t70

191,585

3,499,41I

3,108,9 I 3

(18,628)

623.757

46.3%

30.5o/o

-23.\vo

325.6Yo

74,543,218

93,782,385

388,246

3,390,472

55,380,383

70,896,364

463,540

1,692,560

I
)
3

4

525,233,56s I 8,020,1 l2 7,213,4s3 40.00/o 172,104,321 128,432,847 43,671,474 34.0yo

1,042,36s

677,926

3,1',I6,169

463,503

362,337

3,656,708

5,221,334

1,784,7',73

4,954,114

3,262,781

896,598

1,812,694

463,390

464,858

1,781,000

4,062,295

2,839,662

5,799,613

(2,220,416)

(218,672)

1,303,475

il4
(102,s21)

t,875,709

r,1 59,038

(1,0s4,889)

(84s,49e)

-68.t%

-24.4Yo

7l.g%o

0.oo/o

-22.1o/o

105.3o/o

28.5%

-37.lyo

-14.60/o

0.0o/o

49.8o/o

48.8%

10,948,540

9,629,294

22,331,06s

3,414,266

2,996,441

27,094,995

31,994,4t2

16,280,620

40,512,617

23,554,466

13,210,036

24,456,971

3,274,478

2,77 t,416

ls,82s,232

32,3',t8,413

16,506,932

38,614,866

(12,60s,926)

(3,s80,742)

(2,125,906)

139,789

225,025

11,269,764

(324,001)

(226,3t2)

1,89',1,'150

735,t26
( r 43.9 l4)

-53.5%

-27.lYo

-8.70

4.3%

8.70/o

7t.2%

-1.00

-1.4Yo

4.9%

0.00h

49.8Yo276,461

3 t 5,404

t84,570

2tt,968
91,891

l 03,436

2,211,686

1,857,705

1,476,560

2,001,619

3.5yo

6

7

8

9

l0
ll
t2
13

t4
l5
l6
17

18

l9

20

2t

22

23

24

25

26
11

28

29

30

31

32

33

2t ,87 | ,093 2l ,779,428 91,665 O.4yo 169,2'71,641 174,010,989 (4,739,348) -2.7%

3,362,472 (3.7s9,3 t6) 7 .121.788 -189.4o/o 2.832.680 (4s. 48-410.821 -106.2Yo

62,608

20,000,000

66

235,684

226,507

339,489

48,945

(66)

(235,684)

(226,s07)

(339,489)

13,663

20,000,000

-100.0%

-100.l%o

-100.0%

-100.0%

27.9yo

0.0%

0.00/o

0.lYo

35

1 5,1 80,0 14

16,006,243

)? oo, ?n5

1,476,677

20,297,272

t5l
15,051,631

1s,602,408

23,387,333

552,796

(1 r6)

128,383

403,834

60s,371

923,881

20,297,272

(206)

-77.0o/o

0.9%

2.6%

2.6%

167.lo/o

0.0o/o

0.0%

-57.OYo156

20,062,608 850,69 I 19,2n,917 2258.40 76,953,101 54,594,682 22,358,419 41.0%

23,42s,080

10,350,71 I

(2,908,62s)

4,849,889

26,333,705

5,500,822

-905.4o/o

fi3.4%
79,785,781

19,830,429

9,0 16,540

3s,555,344

70,769,241

(15,724,915)

784.9%

44.20

99.616.210 23.5Yo

Page I

33.775.791 l.941 3l .834.s2'7 1639.90/,

,991

44.571 5.044326

Printed: l0/7/2019 2:19 PM
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SEWERAGE AND WATER BOARD OF NEW ORLf,ANS

ALL SYSTEM FUNDS

STATEMENT OF REVENUES AND EXPENSf,S AND CHANGES IN NET POSITION

WITH BUDGET COMPARISONS

August 2019 Closed

A

MTD

Budget

MTD

Variance

E

YTD

Actual

74,543,218

93,782,385

388,246

3_390.472

YTI)

Budget

69,s95,067

85,177,231

403,039

324.984

G

YTD

Variance

4,948,151

8,605, I 54

(14,793)

3.065.488

7.lo/o

t0.t%
-3.7%

9433%

C D

Yo

H

MTD

Actual

Operating revenues:

I Sales of water and delinquent fees

2 Sewerage seroice charges and del fees

3 Plumbing inspection and license fees

4 Other revenues

5 Total operating revenues

Operating Expenses:

6 Powerand pumping

7 Treatment

8 Transmission and distribution

9 Customer accounts

10 Customer service

11 Administration and general

12 Payroll related

13 Maintenance ofgeneral plant

l4 Depreciation

l5 Amortization

16 Provision for doubtful accounts

l7 Provision for claims

18 Total operating expenses

19 Operating income (loss)

Non-operating revenues (expense):

20 Two-mill tax

2l Three.mill tax

22 Six-mill tax

23 Nine.mill tax

24 Interest income

25 Other Income

26 Interest expense

27 Operating and maintenance grants

28 Total non-operating revenues

29 Income before capital contributions

30 Capitalconlributions
3l Change in net position

position, beginning of year
position, end ofycar

25.233.565 19.437.540 5.796.025 29.8o/o 172.104.321 I 55.500.322 16.603.999 10.70

1t,054,443

13,304,238

59,542

815.342

8,699,383

10,647,154

50,380

40.623

2,355,060

2,657,084

9,162

774,719

27.1o/o

25.0%

18.2%

1907.1%

I
)

3

4

5

1,042,365

677,926

3,1 r6,169

463,503

362,337

3,656,708

5,221,334

1,784,773

4,954,t14

2,973,0't9

2,079,897

3,69t,912

5 I 3,844

42s,314

4,607,670

3,088,724

2,439,844

4,988,917

(1,930,654)

( 1,40r,971)

(s7s,742)

(50,341)

(62,976)

(es0,e62)

2,132,609

(655,071 )

(34,803)

-64.9o/o

-67.4o/o

-1s.6%

-9.8%

-14.8o/o

-20.6%

69.lyo

-26.9Yo

-0.7Yo

0.0%

0.0%

-3.6%

10,948,540

9,629,294

22,331,06s

3,414,266

2,996,441

27,094,99s

31,994,412

16,280,620

40,512,617

23,784,151

16,639,172

29,535,292

4,110,7s4

3,402,s09

36,86t,359

24,709,793

19,5 I 8,75 I

39,91 1,333

(12,83s,61 l)
(7,009,878)

(7,204,227)

(696,488)

(406,069)

(9,766,363)

7,284,619

(3,238,1 3 r )

601,283

-54.0%

42.t%
-24.4%

-16.9o/o

-ll.gYo

-26.50

29.50/o

-16.60/o

l.5o/o

0.0o/o

0.0%

-29.0o/o

276,461

31s,404 327,18t

276,461

(l 1.778)

2,211,686

1,857,705 2,6t7,450

2,211,686

(759.745)

6

7

8

9

l0
1l
t2
13

t4
l5
t6
17

18

19

20

2t
1A

23

24

25

26
11

28

29

30

3l

32
33

21,871,093 25,136,321 (3,265,228) -13.0o/o 169,271,641 201,090,s64 (31,818,923) -ls.\oh

3,362,472 (5,698, ,780) 9,061,252 -159.00/o 2,832,680 48.422.922 -106.2%

62,608

20,000,000

1,459,579

1,382,106

2,187,8t9

148,462

(1,4s9,s79)

( 1,382, l 06)

(2,r87,81e)

62,608

I 9,85 1,538

00%
- 100.00lo

-100.0%

-100.0olo

0.Oo/o

13371.50/o

0.0%

-100.0%

35

I 5, I 80,0 l4
16,006,243

23,992,705

1,476,677

20,297,272

1,676,630

I 1,056,8s1

t7,502,s49

1,187,696

35

3,503,384

4,949,391

6,490,155

1,476,677

19,109,576

( 3.0 l 5.232)

0.0%

30.0%

44.8%

37.1o/o

0.00/o

1609 0%

0.0%

-100.0%176 qr1 (376.923\ 156 3,0 I 5,387

20,062,608 5,554,889 14,507,719 261.20/o 76,953,101 44,439,114 32,s13,987 73 2%

23,425,080

10,3s0,71 I

( 143,89 l ) 79,785,78t

19,830,429

( 1,1 5 1,128) 80,936,909

t9,830,429

-7031.1%

0.Iyo

23,568,971 -16379.1vo

10,350,71I 0.00/o

(143,891) 33,919,682 -23573.20/o 99,616,210 (1,151,128) t00,767,338 -8753.8%

Printed: l0/7/2019 2:19 PMPage 2

32 Net
33 Net

33,775,791
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

WATER SYSTf,M FUND

STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION

WITH PRIOR YEAR COMPARISONS

August 2019 Closed

A

MTD

Actual

11,0s4,443

32,662

B C E

MTD

Prior Year

MTD

Variance

YTD

Actual

74,543,218

197,394

YTD

Prior Year

55,380,383

235,60s

G

YTD

Variance

19,162,835

(38,2 l l )
t -088-619

D H

oh

Operating revenues:

I Sales ofwater and delinquent fees

2 Sewerage service charges and del fees

3 Plumbing inspection and license fees

4 Other revenuesl

5 Total operating revenues

Operating Expenses:

6 Powerand pumping

7 Treatment

8 Transmission and distribution
9 Customer accounts

l0 Customer seruice

ll Administration and general

12 Payroll related

13 Maintenance ofgeneral plant

14 Depreciation

l5 Amortization
16 Provision for doubtful accounts

17 Provision for claims

l8 Total operating expenses

19 Operating income (loss)

Non-operating revenues (expense):

20 Two-mill tax
2l Three'mill tax
22 Six-mill tax
23 Nine.mill tax
24 Interest income

25 Other Income

26 Interest expense

27 Operating and maintenance grants

28 Total non-operating revenues

29 Income before capital contributions
30 Capitalcontributions

31 Change in net position

32 Net position, beginning ofyear
2018 adjustment

33 Net position, end ofyear

227.099 I 53. 187

(8,848)

73.913

46.3%

0.0Yo

-2t.3yo

48.3vo 2 166 754 I 078 135

7 555 0t) 3,499,411

41,510

34.6yo

0.0%

-16.2%

101.0%

I
2

3

4

511.314-204 7.749.729 3.564.476 56.694.123 20.2t3.243 35.7%46.0v" 76 g0't 366

95,313

663,730

1,194,727

230,794

177,642

l, I 5 1,044

1,981,775

646,223

I,018,044

277,514

889,969

776,447

230,554

230,170

584,230

1,514,653

1,s76,142

1,863,s42

( 182,201 )

(226,239)

4t8,279

241

(s2,s28)

566,8 l4
46'1,121

(929,919)

(84s,499)

-65.lYo

-25A%

53.g%o

O.1o/o

-22.8Yo

97.00

30.8%

-59.OYo

-45.4Yo

0.l%o

61.20

48.60/o

1,580,508

6,094,652

10,545,084

t,698,694

1,414,854

9,137,758

11,924,714

8,t31,503

7,942,486

I,236,235

742,546

1,723,243

5,741,750

13,060,3 l0
1,628,t94

1,368,602

5,555,425

12,o49,664

8,361,961

7,126,30s

766,672

797,148

(142,73s)

3s2,903

(2,s1s,226)

70,500

106,252

3,582,333

(124,9s0)

(230,458)

8l6,l8l

-8.3o/o

6.1%

-l9.3Yo

4.3Yo

7.8o/o

64.5%

-1.0%

-2.8o/o

11.5%

0.0o/o

6t.2%

-6.8%

154,529

125,954

95,834

84,787

58,695

41,167

469,563

(s4.602)

6

7

8

9

10

ll
t2

13

t4
l5
l6
t7
l8

l9

20

2l

23

24

25

26
a1

28

29

30

3l

32

33

7,439,774 8,123,843 (684,06e) -8.4Yo 60,509,034 s8,179,274 2,329,760 4.0o/o

3,874,430 (3'14,1 t4) 4,248,544 -ll35.6Yo 16,398,332 ( r,48s, l5l) 17.883.482 -1204.2yo

26,450

4,000,000

15 6?5 (9,175)

4,000,000

0.0o/o

0.0%

0.o%

0.j%o

-25.8Yo

0.0Yo

O.0o/o

0.0%

526,821

4,132,286

342,399 184,422

4,132,286

(648)

0.0%

0.0%

0.0%

0.0o/o

s3.9%

0.0%

0.0%

-204.5o/o(331) 317

4,026,450 35,625 3,990,825 t1202.3% 4.658;t7s 342,7 t6 4,316,059 1259.4%

7,900,880 (338,489)

4.043.201 t.928.294

8,239,369

2.114.907

-2434.2%

109.7Yo

2t,0s'7 ,107

6 849 689

(1,142,43s)

.033.928

22,199,542

fl0.184.239)

-1943.2%

-s9.8%

657.30/o 27,906,796 1s,891,494 12,015,302 75.6Yo

s.t%

Page 7

l1,944,081 1,589,805 10,354,276

'117 700 55R 321.210.491 16.499,067

Printed: l0l7l20l9 2:19 PM



SEWERAGE AND WATER BOARD OF NEW ORLEANS

WATER SYSTEM FUNI)

STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION

WITH BUDGET COMPARISONS

August 2019 Closed

C

MTD

Variance

2,355,060

IA

MTD

Actual

11,054,443

32,662

227.099

MTI)
Budget

8,699,383

26,557

20.530

YTD

Actual

F

YTD

Budget

69,59s,067

212,458

164-240

G

YTI)

Variance

4,948,1s1

(15,064)

2.002.514

7.7o/o

0.0o/o

-7.1o/o

t2193%

HD

Operating revenues:

1 Sales ofwater and delinquent fees

2 Sewerage seruice charges and del fees

3 Plumbing inspection and license fees

4 Other revenuesl

5 Total operating revenues

Operating f,xpenses:

6 Power and pumping

7 Treatment

8 Transmission and distribution

9 Customer accounts

l0 Customer service

l1 Administration and general

l2 Payroll related

13 Maintenance ofgenerel plant

14 Depreciation

l5 Amortization

16 Provision for doubtful accounts

l7 Provision for claims

18 Total operating expenses

19 Operating income (loss)

Non-operating revenues (expense):

20 Two-mill tax

2l Three.mill tax

22 Six-mill tax

23 Nine-mill tax

24 Interest income

25 Other Income

26 Interest expense

27 Operating and maintenance grants

28 Total non-operating revenues

29 Income before capital contributions

30 Capitalcontributions
3l Change in net position

position, beginning of year
position, end of year

6,105

206.569

27.1%

0.0%

23.l%o

1006.2%

74,s43,218

197,394

2 166 ,754

1

2

3

4

511.314.204 8.746.471 2.567.734 29.4vo 76 907.366 69.971.765 6.935.60 I 99%

95,313

663,730

1,194,727

230,794

177,642

I, I 5 1,044

1,981,77s

646,223

1,018,044

203,s69

864,328

I,712,244

255,719

209,805

1,555,394

1,199,897

1,102,523

1,329,750

(108,257)

(200,598)

(517,518)

(24,924)

(32,163)

(404,350)

781,878

(456,300)

(31 1,706)

-53.z%o

-23.2%

-30.2o/o

-9.7%

-15.3Yo

-26.lYo

65.2o/o

-41.4yo

-23.4o/o

0.0%

0.0%

4.9Yo

I,580,508

6,094,652

10,545,084

I,698,694

1,474,854

9,137,758

11,924,714

8,131,503

7,942,486

t,628,555

6,914,621

13,697,954

2,045,749

1,678,439

12,443,155

9,599,172

8,820,185

10,638,000

(48,047)

(8 19,968)

(3,ts2,870)

(347,0ss)

(203,584)

(3,305,397)

2,32s,542

(688,682)

(2,69s,514)

1,236,235

(217.768)

-3.0%

-11.9%

-23.0%

-17 0%

-t2 t%
-26 6%

24.2%

-7.8o/o

-25.3o/o

0.0o/o

0.0%

-22.70/o

154,529

125,954 120,039

154,529

5,915

1,236,235

742,546 960,3 I 3

6

7

8

9

10

ll
t2
13

t4
l5
t6
17

l87,439,774 8,s53,268 (l,l 13,494) -l3.0Yo 60,509,034 68,426,143 (7,917,108) -ll 6%

3,874,430 193,203 3,681,227 1905.4% 16,398,332 1,545,623 14.852,709 967.00/o 19

26,450

4,000,000 104,090

113,077

26,450

3,895,910

0.0o/o

0.0%

0.0o/o

0.0o/o

0.0%

3742.8%

0.0o/o

-t00.0%

526,821

4,132,286 832,717

904,616

s26,821

3,299,569

(904.947)

0.00/o

0.0%

0.0%

0.0%

0.0%

396.2o/o

0.jYo

-100 0%fi13.077\ (331)

20

2t
22

23

24

25

26

27

284,026,450 2t7,167 3,809,283 1754.1% 4,658,775 1,737,333 2,921,443 1682%

7,900,880

4,043,20t

410,369 7,490,51t

4,043,201

1825.3o/o

0.0o/o

21,057,107

6,849,689

3,282.9s5 t7,774,1s2

6,849,689

541.4%

0.0%

29

30

31410,369 11,533,712 2810.60/0 27,906,796 3,282,955 24,623,841 750.1%

337,709,558 321,210,491 16,499,067 5.1% 32

365,616,354 324,493,446 41,122,908 12.70/o 33
32 Net
33 Net

Page 8

I 1,944,081

Printed: 10/7/2019 2:19 PM



SEWERAGE AND WATER BOARD OF NEW ORLEANS

SEWER SYSTEM FUND

STATf,MENT OF RE!'ENUES AND EXPENSES AND CHANGES IN NET POSITION

WITH PRIOR YEAR COMPARISONS

August 2019 Closed

A B C D

MTD

Actual

MTD

Prior Y€ar

MTD

Variance

YTD

Actual

YTD

Prior Year

70,896,364
))7 015

5 I 6,875

G

YTD

Variance

22,886,021

(37,083)

197,212

H

0.0o/o

32.3Yo

-l6.3Yo

38.2y6

0.0%

30.5%

-26.7%

Operating revenues:

I Sales ofwater and delinquent fees

2 Sewerage service charges and del fees

3 Plumbing inspection and license fees

4 Other revenues

5 Total operating revenues

Operating Expenses:

Power and pumping

Treatment

Transmission and distribution

Customer accounts

Customer seroice

Administration and general

Payroll related

Maintenance of general plant

Depreciation

Amortization

Total operating expenses

19 Operating income (loss)

Non-operating revenues (expense):

20 Two-mill tax
2l Three.mill tax
22 Six-mill tax
23 Nine.mill tax
24 Interest income

25 Other Income

26 Interest expense

27 Operating and maintenance grants

28 Total non-operating revenues

29 Income before capital contributions
30 Capilalcontributions
3l Change in net position

32 Netposition, beginningofyear

13,304,238

26,880

96,538

I 0, I 9s,325

36,660

36,721

3,108,913

(9,780)

59,8 l6

93,782,38s

190,852

714.086

13.427.656 I 0.268.706 3. I 58.949 30.8o/o 94 647 321 74 23.046.1507t 641 1 32.2%

6

7

8

9

l0
1l
t2

13

t4
l5
16

t7
l8

t96,778

14,196

I,564,482

230,794

177,642

I,709,438

1,975,898

776,172

1,968,320

479,600

6,629

699,060

230,553

230,170

796,1t7

1,s09,879

755,263

1,968,320

(282,821)

7,561

865,422

241

(s2,s28)

913,321

466,020

20,909

-59.00

114.2%

123.8v.

0.1%

-22.8Yo

114.7%

30.9v.

2.8Yo

0.l%o

0.0o/o

3',7.40/o

2,985,503

3,534,642

9,094,628

r,698,69 l
t,474,851

12,131,107

I I,884,078

5,085,720

16,482,639

3,540,765

7,468,286

8,736,774

1,628,191

1,368,598

6,888,433

12,070,218

5,1 17,506

15,746,561

709,888

788,s46

(555,26r )

(3,933,644)

357,855

70,500

106,253

5,242,674

(186,r40)

(31,786)

736,078

265,563

(46.001)

-l5.1Vo

-52.7o/o

4.10h

4.3%

7.8%

76.1%

-l.5Yo

-0.6Yo

4.7%

0.00

37.4Yo

-5.8%

t2t,93t
125,954

88,736

84,787

33,195

4t,167

975,45t

742.546

3.2%

6

7

8

9

l0
ll
l2
l3
l4
l5
l6
t7

l8

l9

20

2t
tt

23

24

25

26
)1

28

29

30

3t

32

33

8,86 1,607 6,849,114 2,012,493 29.40/o 66,089,857 64,063,767 2,026,090

4.566.049 3.419.592 1.146.456 33.s% 28.s97.466 7.577.407 21.020.059 277.4%

s,489

8,000,000

5,866 (377)

8,000,000

0.l%o

0.0%

0.0%

0.o%

-6.40h

0.0Yo

0.l%o

468,679

8,164,986

487

156,244

45

312,434

8,164,986

442

0.0%

0.0%

0.0%

0.0%

200.0o/o

0.00h

0.0%

985.9%

8,005189 s,q66 7.999,623 136372.90/o 8,634,152 I 56,289 8.477.862 5424.5o/o

12,571,538

l-624.486

3,425,458

596.082

9,146,079

1.028.404

267.OYo

172.5%

37,231,618 7,733,696 29,497,922

s 504 605 9 069.970 (3.565-365)

38l.4Yo

-39.3%

14,196,024 4,021,540 '10,'174,484 253.0o/o 42,736,223 16,803,666 25,932,557 l54.3yo

L3o/o

Page 13

33 Net position, end ofyear

784,959,695 774,894,175 10,065,520

Printed: l0/7/2019 2:19 PM
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SEWERAGf, AND WATER BOARD OF NEW ORLEANS

SEWER SYSTEM FUND

STATEMENT OF Rf,VENUES AND EXPENSES AND CHANGES IN NET POSITION

WITH BUDGET COMPARISONS

August 2019 Closed

C DA F H

MTD

Actual

MTD

Variance

YTI) YTI)

Variance

B

MTD

Budget

E

YTD

Actual Budget

G

8,605,154

271

5s3,342

Operating revenues:

I Sales ofwater and delinquent fees

2 Sewerage senice charges and del fees

3 Plumbing inspection and license fees

4 Other revenues

5 Total operating revenues

Operating Expenses:

6 Powerand pumping

7 Treatment

8 Transmission and distribution

9 Customer accounts

l0 Customer service

1l Administration and general

l2 Payroll related

l3 Maintenance of general plant

14 Depreciation

15 Amortiz-ation

16 Provision for doubtful accounts

17 Provision for claims

l8 Total operating expenses

l9 Operating income (loss)

Non-operating revenues (expense):

20 Two-mill tax

21 Three.mill tax

22 Six-mill tax

23 Nino.mill tax

24 Interest income

25 Other lncome

26 Interest expense

27 Operating and maintenance grants

28 Total non-operating revenues

29 Income before capital contributions

30 Capitalcontributions

3l Change in net position

position, beginning of year
position, end ofyear

13.427.656 10.691 2 736 586 25.6%

13,304,238

26,880

96,538

10,647,154

23,823

20,093

2,657,084

1 0s7

76.44s

0.0%

25.l%o

12.8o/o

380.5%

93,782,385

190,852

714,086

85,177,231

I 90,58 I

160,744

0.0%

t0.t%

0.1%

344.2%

I
a

3

4

594-687323 9 58 7%767 10.

196,778

14,t96

1,564,482

230,794

177,642

1,709,438

1,975,898

776,172

1,968,320

348,534

1,215,569

1,623,078

255,719

209,805

2,062,s71

1,276,29s

8s6,tt2
1,863,333

( l 5 1,755)

(1,201,373)

(58,s95)

(24,e24)

(32,163\

(353,133)

699,604

(79,940)

104,987

121,931

-435%

-98.8Yo

-3.60/o

-9.7o/o

-15.3o/o

-l7.l%o

54.8o/o

-9.30h

5.60h

0.0o/o

0.0%

4.9Yo

2,985,503

3,534,642

9,094,628

1,698,691

I,474,85 I

12,13t,107

I 1,884,078

s,085,720
't6,482,639

2.788,268

9,724,551

12,984,621

2,045,749

1,678,439

16,500,569

t0,210,3s9

6,848,896

t4,906,667

t97,235

(6,189,909)

(3,889,992)

(347,058)

(203,587)

(4,369,462)

1,673,720

(1,763,176)

t,575,972

975,451

7 .lo/o

-63.7o/o

-30.0%

-t7.0%

-12.1%

-26.5o/o

16.4o/o

-25.7%

10.6%

0.0%

0.0%

-22.7%
t21,931

125.954 5.915

975,451

742-546 960.3 l3 (2 t7 .768)

6

7

8

9

10

11

t2
l3
t4
l5
l6
t7
18

19

20

2t
,,
23

24

25

26

)a

28

29

30

31

32

33

8,861,607 9,83 I,054 (969,447) -9.9o/o 66,089,857 78,648,432 (12,558,575) -16.00/o

4.566.049 3.706.033 430.9% 28.597.466 6,880, I 25 2l 717.342 315.7o/o

5,489

8,000,000 42,712

5,489

7,957,288

0.0o/o

0.0o/o

0.0o/o

0.0%

0.0%

18630. l%
0.0Yo

468,679

8,164,986 34t,697

468,679

7,823,289

( 1.507 .207).

0.0%

0.0%

0.0%

0.0o/o

0.0o/o

2289j%

0.0o/o

-100.0%( 1 88.462 ) 00.0% 487 1,507

8.005.489 231,174 774.3 t5 3363 0% 8.634.1 527 1,849 6.784.76 366.9%

t2,571,538

1.624.486

I,091,189 I 1,480,348 37,231,618 8,729,51s 28,502,103

624.486

l052.lo/o

0.j%o 5.504.605 5.504.605

3265%

0.0o/o

42,736,223

784,9s9,695

8,729,515 34,006,708 389.6%

774,894,175 10,06s,520 1.3%32 Net
33 Net 827,695,918 783,623,690 44,072,228 5.60/o

Page 14

14,196,024 1,091,189 13,104,834 1201.00/o

Printed: l0/7/2019 2:19 PM



SEWERAGE AND WATER BOARD OF NEW ORLEANS

DRAINAGE SYSTEM FUND

STATEMENT OF REYENUES AND EXPENSES AND CHANGES IN NET POSITION

WITH PRIOR YEAR COMPARISONS

August 2019 Closed

A C D G

MTD

Prior Year

MTD

Variance

YTD

Actual

509,632

YTD

Prior Year

YTD

Variance

412,081

0.0o/o

0.0o/o

0.0%

29223.8%

0.0%

0.0%

0.0o/o

422.4%

Opereting revenues:

I Sales ofwater and delinquent fees

2 Sewerage seruice chsrges and del fees

3 Plumbing inspection and license fees

4 Other revenues

5 Total operating revenues

Operating Expenses:

6 Powerand pumping

7 Treatment

8 Transmission and distribution

9 Customer accounts

l0 Customer service

ll Administration and general

12 Payroll related

13 Maintenance ofgeneral plant

l4 D€preciation

l5 Amortization

16 Provision for doubtful accounts

17 Provision for claims

l8 Totsl operating expenses

19 Operating income (loss)

Non-operating revenues (expense):

20 Two-mill tax

2l Three mill tax

22 Six-mill tax

23 Nine'mill tax
24 Int€rest income

25 Other lncome

26 Interest expense

27 Operating and maintenance grants

28 Total non-operating revenues

29 Income before capital contributions

30 Capitalcontributions

3l Change in net position

32 Net position, beginning ofyear

491,705 I,677 490,028 97,550

I
t
3

4

5491,705 1,677 509,632 q7 550490,028 29223.80/, 412,081 422.4%

750,274 2,505,667 (1,755,394)

356,960

1,915

7,053

796,226

1,263,661

362,378

t,967 ,750

337,187

2,283

4,518

400,652

1,037,763

s08,257

1,967,750

19,773

(368)

2,535

395,574

22s,898

( 14s,878)

-70.1o/o

0.Oo/o

5.9o/o

-t6.tyo

56.1%

98.7Yo

2l.8Yo

-28.7o/o

0.0%

0.0%

0.00

49.8Yo

2,691,3s3

r6,881

46,735

s,826,130

8, I 85,619

3,063,397

16,o87,492

372,614

2,659,887

18,092

34,216

3,381,374

8,198,53 l
3,027,465

15,742,000

415,925

31,466

(1,21 r )

12,519

2,444,757

(12,91 l)
35,932

34s,492

-6s.1%

0.0%

1.2%

4.7o/o

36.6Yo

72.3o/o

-0.2%

1.2%

0.0%

0.0o/o

-10.4%

6,382,528 18,290,458 (l 1,907,930) 6

7

8

9

l0
1l

t2
l3
t4
l5
t6
t7
l8

20

2l

23

24

25

26

27

28

29

30

3l

32

33

63,49s 42,394 21,10t (43,3r l)
5.569.712 6,806,471 (1,236,759) 18.2% 42,672,7s0 s1,767,948 (9,095,198) -t7.6vo

(s,078,007) (6,804,794 1,726,787 -25.4o/o (42,163,118) (5 9,507,280 -18.4% l9

66

235,684

226,507

339,489

7,454

(66)

(23s,684)

(226,507)

(33e,489)

23,215

8,000,000

-100.0%

-100.0%

-100.0%

-100.0%

3tt.5yo

0.lYo

0.0Yo

0.0%

35

I 5, I 80,0 l4
16,006,243

23,992,70s

481, I 78

8,000,000

l5l
15,051,631

I 5,602,408

23,387,333

54,153

(l l6)
128,383

403,834

605,371

427,025

8,000,000

-77.0o/o

0.9%

2.60/o

2.6%

788.60/o

0.0o/o

0.0%

0.0%

8,030,669 7.22t.469 892.40 63.660.174 9.564.498 t7.1yo

2,952,662

4,683,024

(s,995,594)

2,325,514

8,948,256

2,357,510

-149.zvo

101.4%

21,497,056

7,476,135

2,425,279

9,451,446

19,071,777

( 1,975,3 I 1)

786.4Yo

-20.9o/o

-3O8.lo/o 28,973,191 11,876,724 17,096,467 143.9%

779738 I

Page 19

33 Net position, end ofyear

7,635,686 (3,670,080) I 1,305,766

Printed: l0/7/2019 2:19 PM
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

DRAINAGE SYSTEM FUND

STATEMENT OF REVI,NTIES AND EXPENSES AND CHANGf,S IN NET POSITION

WITH BUDGET COMPARISONS

August 2019 Closed

A HD

MTD

Actual

IlITD

Budget

C

MTI)
Variance

YTD

Actual

s09.632

F

YTI)

Budget

G

YTI)

Verience

509,632

oh

0.0%

0.0%

0.0o/o

100.0%

Operating revenues:

I Sales ofwater and delinquent fees

2 Sewerage senice charges and del fees

3 Plumbing inspection and license fees

4 Other revenues

5 Total operating revenues

Operating Expenses:

6 Power and pumping

7 Treatment

8 Transmission and distribution

9 Customer accounts

10 Customer senice

1t Administration and general

12 Payroll related

13 Maintenance ofgeneral plant

14 Depreciation

l5 Amortization

l6 Provision for doubtful accounts

l7 Provision for claims

l8 Total operating expenses

l9 Operating income (loss)

Non-operating revenues (expense):

20 Two-mill tax

2l Three.mill tax

22 Six-mill tax

23 Nine.mill tax

24 Interest income

25 Other Income

26 Interest expense

27 Operating and maintenance grrnts
28 Total non-operating revenues

29 Income before capital contributions

30 Capitalcontributions

3l Change in net position

32 Net position, beginning ofyear
33 Net position, end ofyear

750,274 2,420,916 (1,670,642)

491,705 491,705

0.jYo

0.0%

0.0%

100.0%

I
,
3

4

5

6

7

8

9

l0
ll
t2
13

t4
l5
16

l7
18

l9

20

2t
aa

23

24

23

26

27

28

29

30

31

32

33

491,705 491,705 100.0% s09.632 s09,632 100.0%

356,960

1,915

7,053

796,226

1,263,661

362,378

I,967,750

356,590

2,407

5,704

989,704

612,533

481,209

1,795,833

370

(4e2)

1349

( 193,478)

65 1,128

( l l 8,830)

t7t,9t7

-69.lYo

0.0o/o

0.lo/o

-20.4%

23.7o/o

-19.5o/o

106.3yo

-24.7Yo

9.6\io

0.0o/o

0.0%

-27.1%

2,691,353

16,88 I

46,735

s,826,130

8, I 85,6 l9
3,063,397

16,087,492

372,614

2,852,717

19,255

45,632

7,917,634

4,900,263

3,849,670

14,366,667

696,823

( l 6 1,364)

(2,37s)

l,l 03

(2,09r,504)

3,28s,3s7

(786,273)

1,720,825

(324,20e)

-67.00/o

0.0o/o

-5.7%

-123%

2.4Yo

-26.40/o

67.0%

-20.4o/o

12.0o/o

0.0o/o

0.0o/o

46.5o/o

6,382,528 t9,367,328 ( 12,984,800)

63,49s 87,103 (23,608)

5,569,7t2 6,751,999 (1,182,287) -l7.5oh 42,672,750 54,015,989 (11,343,240) -21.0o/o

1.673.992 -24.8o/o (42 163 8) (54 0l 5.989) 1 1.852.871 -2t 9%(5-078.007) (6.751.999\ ll

30,669

8,000,000

1,459,579

1,382, I 06

2,187,819

1,660

(1,459,s79)

( 1,382, l 06)

(2,1 87,8 1 9)

30,669

7,998,340

0.0o/o

-100.0%

-100.0%

-100.0%

0.l%o

481731.0%

0.0o/o

-100.0%

35

I 5, I 80,0 l4
16,006,243

23,992,705

481,178

8,000,000

I 1,676,630

I 1,056,85 I

17,502,549

t3,283

603,077

35

3,503,384

4,949,39t

6,490, I 55

481,178

7,986,717

(603,077)

0.oyo

30.0o/o

44.8%

37.1%

0.0%

60128.gyo

0.0o/o

-100.0%75,385 (75,38s)

8,030,669 s,t06,549 2,924,120 57.3% 63,660,174 40,852,39 I 22,807,783 55.8%

) q\) 66')

4,683,024

(r,645,4s0) 4,598,112

4,683,024

-279A%

0.0%

21,497,056

7,476,135

( 13,163,599) 34,660,655

7,476,135

-263.3%

0.0o/o

(13,163,599) 42,t36,790 -320.1o/o

1,072,886,779 49,245,959 4.60/o

28,973,191

1,122-132,738
8.6%

Page20

7,635,686 (r,645,450) 9,281,136 -564.0%

1,151,105,929 1,059,723,180 91,382,749

Pinted: 1017 12019 2:20 PM
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Sewerage and Water Board of New Orleans
Total System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End August 2019

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating
Within Control Limits:
Yes

Goal: Cash balance of
at least 180 days of
O&M expenses.

Trend: Favorable

Analysis
Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain currents assets from restricted to unrestricted in October 20'13 resulted in higher
u n restricted balances.

Plans for lmprovement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan
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Sewerage and Water Board of New Orleans
Water System Unrestricted Cash and Gash Equivalents

in Days of O&M Expenses at Month End August 2019
EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: No

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Analysis
Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:

Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher
u n restricted balances.

Plans for lmprovement
Utilize revenues generated from operations to increase cash balances according to2011-2020 Financial Plan

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating
Within Control Limits:
Yes

Goal: Cash balance
of at least 180 days of
O&M expenses.
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Sewerage and Water Board of New Orleans
Sewer System Unrestricted Gash and Cash Equivalents

in Days of O&M Expenses at Month End August 2019
EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goa!: No

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating
Within Contro! Limits
No

Goal: Cash balance
of at least 180 days of
O&M expenses.

Trend: Favorable

Analysis
Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note.

Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher

unrestricted balances.

Plans for lmprovement
Utilize revenues generated from operations to increase cash balances according lo 2011-2020 Financial Plan
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Sewerage and Water Board of New Orleans
Drainage System Unrestricted Gash and Gash Equivalents

in Days of O&M Expenses at Month End August 2019
EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: Yes

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating
Within Control Limits:
Yes

Goa!: Cash balance of
at least 180 days of
O&M expenses.

Trend: Favorable

Analysis
Monthly cash balances typically increase during the first quarter from property tax collections and then decrease

for the remainder of the year. The longterm goal will not be met until a new revenue stream for the drainage

system is created and implemented.

Plans for !mprovement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

800

700

600

500

400

300

200

100

0
E
G-

!
o)
lJ-

o

=

c
l =-""9
2017

o c) =o ooa
!
o
I

oz
ocOGo-

2018

o
q)o

6>vz=
o
l

ooo
ol 6oxav oz

Apr
400.8
188.2
227.2

G o >Eof>-
2019

+ Moasu.erunr

2017
2018
2019

Jan
209.5

56.1
0.0

Feb
333.3

69.0
1 08.1

Aug
340.3

7.5

343.0

sep
302.4

0.0

Oct
139.2

0.0

Nov
130.2

0.0

Dec
1 19.1

19.0

Data Table
May Jun Jul

337.1 307.5 247.6
33.6 81.6 3.8

267.3 128.5 286.9

Mar
432.7
218.1
171 .8

o
o

oco:o6ol!
O-L>



Statement of Revenues, Expenses, and
Changes in Net Position WaterTotal Sewer Drainage
with Prior Year

Revenues

Operating Expenses

Non-Operating Revenues and Expenses

Income before Capital Contributions

Statement of Revenues, Expenses, and
Changes in Net Position WaterTotal Sewer Drainage
with

Revenues

Operating Expenses

Non-Operating Revenues and Expenses

Income before Capital Contributions

Statement of Net Position
with Prior Year Comparisons

WaterTotal Sewer Drainage

Plant, Property, and EquiPment

Restricted Current Assets

Unrestricted Undesignated Current Assets

Net Position

Long-Term Liabilities

Current Liabilities from Unrestricted Assets

Current Liabilities from Restricted Assets

Statement of Cash Flows

with Prior Year ComParisons
WaterTotal Sewer Drainage

Operating Activities

Non-Capital Financing Activities

Capital and Related Financing Activities

lnvesting Activities

Net Increase in Cash

Sewerage and Water Board of New Orleans
Comparative Variance Indicators for Financial Results

Through August 2019

Yellow = Variance / No Action
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SEWERAGE AND WATER BOARD 
Inter-Office Memorandum 

 
 
 
Date:        September 30, 2019 
 
To:            Brionne Lindsey 
                 Sewerage and Water Board New Orleans –Board Relations 
 
Through:  Ghassan Korban, SWBNO Executive Director 
 
From:     Patti J. Wallace, Purchasing Director 
     Purchasing Department  
 
Re:           Executive Director’s Approval of Contracts of $1,000,000.00 or less 
 

1.    Southeast Safety & Supply 
1501 River Oaks Road  
 Harahan, LA.  70123 
 

•   YW19-0102 - Furnishing Paper Products and Janitorial Supplies 

•   Start Date:  October 1, 2019 – September 30, 2020 with (2) one-year renewal options 

•   $75,000.00 annually 

•   DBE Goal 30% 
 

2. Hardware, Inc. 
P.O. Box 750041 
New Orleans, LA.  70175 

 

•   YW19-0100 – Furnishing Hand Tools, Hardware Supplies, Paint and Paint Supplies 

•   Start Date:  October 1, 2019 – September 30, 2020 with (2) one-year renewal options 

•   $320,000.00 annually 

•   DBE Goal 30% 
 

3. Southeast Safety & Supply 
1501 River Oaks Road  
Harahan, LA.  70123 

 

•   YW19-0100 – Furnishing Hand Tools, Hardware Supplies, Paint and Paint Supplies 

•   Start Date:  October 1, 2019 – September 30, 2020 with (2) one-year renewal options 

•   $320,000.00 annually 

•   DBE Goal 30% 
 

4. Southeast Safety & Supply 
1501 River Oaks Road  
Harahan, LA.  70123 
 

•   YW19-0099 – Furnishing Rubber P.V.C. Hip Boots and Knee Boots 

•   Start Date:  October 1, 2019 – September 30, 2020 with (2) one-year renewal options 

•   $240,000.00 annually 

•   DBE Goal 30% 
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5. Benton Tree Services 
2156 Agriculture St.,  
New Orleans, LA 70122 

 

•   CN190017 – Tree Remediation Services 
•   Start Date: October 1, 2019 – September 30, 2019 with (1) one-year renewal options 

•   $67,800.00 annually  

•   DBE Goal: 0% 
 

6. Polydyne Inc. 

One Chemical Plant Rd. 
Riceboro, Ga 31323 

 

•   Al190003 and CM190011 - Furnishing Polyelectrolyte 

•   Start Date: June 1, 2019 – May 31, 2020 – with (1) year renewal option 

•   $742,500.00 annually 

•   DBE Goal 0% 
 

Upon request, complete contract available for review in the Procurement Office. 


























