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Operations Committee Meeting Agenda 
PUBLIC MEETING 

All meetings are open to the public, and we encourage your attendance. 
Those interested can join in person or virtually.

Join In-Person: Executive Board Room, Second Floor 
625 St. Joseph St., New Orleans, LA 70165 

Join Virtually: https://www.swbno.org/BoardMeetings 

E-Public comments will be accepted via https://www.swbno.org/BoardMeetings.
All e-public comments must be received at least 2 hours prior to the meeting. Comments 

will be read verbatim into the record. 

I. Roll Call

II. Action Item
A. Resolution (R-120-2025) Declare August 29th  Holiday (Hurricane Katrina Remembrance)

III. Presentation Items
A. Systems Modernization Update (Financial, Human Resources, Billing Software, and Asset

Management – Darrell Eilts, Chief Information Officer, and Cathy Smith, IT Director
B. Smart Metering Update: Changing the Way We Do Business – Rebecca Johnsey, Deputy

General Superintendent

IV. Public Comment

V. Adjournment

https://www.swbno.org/BoardMeetings
https://www.swbno.org/BoardMeetings


HOLIDAY CALENDAR ADDITION - 2025 

R-120-2025

BE IT RESOLVED by the Sewerage and Water Board of New Orleans that the 

Sewerage and Water Board does hereby adopt the following change (addition) to the Holiday 
calendar for the year 2025, as set forth below: 

Hurricane Katrina Remembrance: Friday, August 29, 2025, Normal Holiday 

I, M. Ron Spooner, P.E. Interim Executive Director of the Sewerage and 
Water Board of New Orleans, do hereby certify that the above and 
foregoing is a true and correct copy of a resolution adopted at the 

Regular Monthly Meeting of said Board duly called and held, 
according to law, on

July 16, 2025 

M. Ron Spooner P.E.
INTERIM EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD 









SWBNO
Technology Modernization

and Optimization
_____________________
Information Systems

Projects
as of 

July 9, 2025



Major System Replacement Projects

Oracle Cloud 
Financials

(AFIN Replacement)

Customer
Information System 

(Cogsdale CSM 
Replacement)

Est. RFP July 2025
[Sponsor: CCSO]

Enterprise Asset 
Management System

(RJN Cassworks 
Replacement)

RFP Published
[Sponsor: GSO]

Human Capital
Management System

(GPHR Replacement)

Selection Committee
[Sponsor: CAO]

Implementation
[Sponsor: CFO]

Cloud ERP Middleware 
for Integration

Est. RFP Q1 2026
[Sponsor: CIO]



Other 
Projects

ArcGIS to Utility 
Network

AFIN
Data Archive

SWBNO public 
website ADA 

Modernization

Intranet 
Modernization

Disaster Recovery 
and Business 

Continuity 
Planning

Cybersecurity Risk 
Mitigation Plan

CISA Tabletops 
Exercises

Firewall
Upgrades

Security 
Department: Add 

50+ Cameras

IT/OT Governance 
Framework

IT/OT WPC 
Coordination

Migrating Files to 
SharePoint

Cloud Storage

Call Center: IVR 
Replacement
(Pay by Phone)

Digital 
Transformation 

(e.g., Legal Document 
Storage)

Streamline
Technical Requests

NIBS Digital Twins 
Predictive 

Maintenance

Dashboards and 
Reporting 

Improvements

HR Connect 
Information 

Displays

Windows 10 
Upgrades to
Windows 11

And more…



Timeline
2025 2026 2027 2028 2029

Q1 Q2 Q3

Q4**
SmartMeter 
Completion? Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Oracle Financials System
(AFIN Replacement) Implementation Post-Go Live 

Support

22 months 3 months

HCM System 
(GPHR Replacement)

Advertise 
RFP

Selection Committee 
Review of RFP 

responses and decision

Board 
Mtgs

Contract 
Negotiations Implementation Post-Go Live 

Support GP End of Life

RED ZONE

2 months 4 months 1 mth 3 months 14 months 3 months 6 months

Asset Mgmt System 
(Cassworks Replacement)

Advertise 
RFP

Selection Committee Review 
of RFP responses and decision

Board 
Mtgs

Contract 
Negotiations Implementation Post-Go Live 

Support

2 months 5 months 1 mo 3 months 27 months 3 months

CIS System
(CSM Replacement)

Advertise RFP
Selection Committee 

Review of RFP responses 
and decision

Board 
Mtgs

Contract 
Negotiations Implementation Post-Go Live 

Support GP End of Life

RED ZONE

2 months 5 months 1 mth 3 months 24 months 3 months 6 months

Cloud ERP Middleware for 
Integration

Drafting RFP
Advertise 

RFP

Selection Committee 
Review of RFP responses 

and decision

Board 
Mtgs

Contract 
Negotiations Implementation

2 months 2 months 5 months 1 mo 3 months 12 months

ArcGIS to 
Utility Network Implementation

17 months



➢ Modernization of Core Business Systems: Replacing legacy platforms (AFIN, CSM, Cassworks, GPHR) with modern, 

cloud-based solutions ensures scalability, security, and long-term sustainability.

➢ Improved Integration: The planned Cloud ERP Middleware will enable seamless data flow across systems, reducing 

silos and manual workarounds.

➢ Enhanced Customer Service: Upgraded systems will improve responsiveness, billing accuracy, and customer 

engagement.

➢ Operational Efficiency: Asset management and predictive maintenance tools will optimize field operations and 

reduce downtime.

➢ Data-Driven Decision Making: Dashboards, reporting improvements, and GIS modernization empower leadership 

with near real-time insights.

➢ Cybersecurity and Compliance: Implementation of a cybersecurity risk mitigation plan, firewall upgrades, and ADA 

modernization ensures regulatory compliance and data protection.

❖ The department has approximately 60 employees and contractors supporting all aspects of technology.

Key Takeaways



Path to Success
❑ Sustained Project Governance: Continued oversight through steering committees, board engagement, and 

milestone tracking will ensure accountability and transparency.

❑ Workforce Enablement: Ongoing training and change management will empower staff to fully leverage new systems 

and workflows.

❑ Cloud-First Strategy: Migration and adoption of cloud-native tools will reduce infrastructure overhead and improve 

disaster recovery capabilities.

❑ Performance Monitoring: Post-go-live support phases and KPIs will track system performance, user adoption, and 

ROI.

❑ Future-Proofing: Establishing a governance framework and embracing digital transformation initiatives positions 

SWBNO for long-term innovation.

❑ Community Impact: Enhanced service delivery, transparency, and responsiveness will build public trust and 

satisfaction.



July 9, 2025

POSITIVELY CHANGING THE WAY 
WE DO BUSINESS



Installed over 120k smart meters

Installed over 2900 smart meters with pressure and 

temperature monitors

This state-of-the-art technology changes how we do business 

resulting in  positive impacts to Operations, Customer 

Service, Customers and Our Community.



Smart Metering =
               Data Project

Hourly Water Usage Data

How Smart Metering works



OPERATIONS Customer 
Service

Customers Community



Customers Community

• Less truck rolls 
• Nearly eliminates 

estimated readings
• Accurate Data

Customer 
Service



OPERATIONS

Customers Community

Provides tools to 
help agents 

resolve customer 
issues



OPERATIONS Customer 
Service

Community
• Enables customers
• Understand Usage
• Manage their acct



OPERATIONS Customer 
Service

Customers
Helps builds trust 

between SWBNO and 
the Community



Operations
Reduced truck rolls and manual meter reading.

More timely and accurate meter readings. 

Eliminates most estimated readings.

Increased operational insights into meter performance:

Ex:  Dashboard analysis and alarms such as low 
pressure, failed communications, continuous flow, 
reverse flow, low pressure, no reads, etc.  

Optimization of work prioritization and operational 
analysis based on utilization of data. 

Ex: Pressure profiles, water audits and work 
prioritization. 



Many field issues can be diagnosed from a computer.

Potential leak on the customer’s 
side of the meter = no truck roll

Meter that has stopped communicating = 
truck roll

Leak 
began



Meter Population Monitoring

Alarm Mapping





Customer Service
Agent ability to proxy into customer 

online account.

Improved tools to analyze customer’s 

usage and potential leaks. 

Billing detail for agents to better explain 

billing, rates and payment history.

Messaging center for improved 

communications with customers.



Example of how 
agents can proxy 
view to customer 

account



Hourly

Calendar range



Customers
Customers can activate their new online 
portal to better manage their account.

Access to hourly usage to help understand, 
manage and compare their usage data.

Detailed views of billing details including 
history and comparisons. 

Easy online payment options and access to 
payment details including 2 years of 
history.

Customers can sign up for proactive 
notifications such as early leak detection 
and customized usage alerts. 



Example of tools to 
help understand Usage 

Tools:

• Hour/Day/Week/Month/Year views.

• Hourly Usage (updated approx. every 4 hours)

• Continuous Usage / Possible Leak 
• orange bars

• Historical Usage:

• Looks back one year (or when AMI installed)

• Compare Usage: 

• To previous Year / Avg Household / Seasonal (temps/rain)

• Water use categories

• Analysis improved over-time and with input.  



Understand Bill (by time period)

Understand Bill (use vs rate tiers)

Examples of Portal User Experience:



Leak Detection Alerts and Tools



Community
Reliable, industry-proven technology 
helps build trust with better data, 
accurate information and timely 
communications.

Targeted communications on issues 
such as boil water notice, 
construction and weather-related 
events help keep the community 
informed.



Awareness:
 Freeze Warning and Tips
 Planned Construction
 Planned Test Closure
 Planned Water Disruption
 Pitcher Distribution
 Boil Water Notice
 Emergency Water Shutoff

Promotions:
 Auto Pay  
 Portal Registration 
 Water Talk Sessions Promo

Examples of Targeted Customer Communication Capabilities



Customer 
Communication 
Videos

Video to inform 

customers how to 

check for potential 

leaks themselvesDetect A Leak Video 

How to Sign up for your New Online Account

SWBNO’s New Online Account

How to Pay your Bill Online

Setting up AutoPay and E-bill

Detect A Leak Video – NEW!

SWBNO Smart Meter Program

SWBNO Smart Meter Video - Billing

https://vimeo.com/1073026308/ddaa82c51b?share=copy

https://vimeo.com/1073026308/ddaa82c51b?share=copy


Communication:
How we utilize water

• Average Residential Bill is $125

• On average, bills are comprised of:

• Residential Bill

• 50% based on usage

• 50% based on fees

• Commercial Bill

• 96% based on usage

• 4% based on fees 



Questions?

More information available at 
swbno.org/Projects/SmartMetering
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